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Dawn Gouge’s Presentation

Background


Dawn works in the extension office of Arizona State.  She has worked implementing IPM in many schools that range from public, to private, to Native American Indian Reservations. Her primary purpose is a long term approach to IPM, working with children to teach them the importance of IPM in schools and in the home.  The hope is that the children will take the message home, and incorporate it into their daily routines.  To obtain her objectives, she used a three pronged approach, as stated below.

Three Approaches

1. You need to develop classes that fulfill science requirements, teachers will 

become very enthusiastic if you can use a real world situation that 

accomplishes two objectives.

2. Pilot schools need to be created.  This takes time and good communication to get accomplished, but will be successful.  It is important to get the kids involved, have them run the trap lines and identify the insects.  Schools adapt by example.  If a neighboring school is successfully implementing IPM, another school may jump on the band wagon.

3.  Have side classes for the children.  Don’t just have them identify bugs, but promote bat and owl box making in industrial arts.  Utilize teachable moments, such as ants in the sand box to teach IPM.

Gene Harrington’s Presentation 

Background
Gene works for the National Pest Management Association, trying to building a national consensus on IPM in Schools through governmentally mandated regulations such as SEPA, short for the School Environmental Protection Act.

SEPA

Proponents and opponents of SEPA need to realize that there are numerous

groups affected by the proposed regulations, not just the chemical industry.  All of the groups need to realize the different positions sitting around the bargaining table; be willing to listen to the other sides/issues.  Unfortunately most of the time bargaining procedures and regulation proposals are bogged down in rhetoric.  To successfully pass a national program, the different special interests must find areas of common ground and understand why they take the positions they do.  All of the sides must be honest with each other; no request for information should be blown off.

Al Green’s Presentation

Background

Al Green directed GSA’s IPM for Public buildings; he focuses on structural IPM.  Unlike the other speakers on the panel school’s are not a major part of his constituencies, though working with IPM has been a busy and gratifying experience and he has many clients.  He sees IPM as a continuum to reach a set of goals, not as the endpoint to the process.
Two types of Stakeholders


To successfully implement IPM, proponents of IPM must identify that there are two different types of stakeholders:
1. There are those who see IPM as the end goal.  They see IPM as a way to reflect responsible stewardship.

2. Then there are those who see IPM as a way of means; a way to get something done.  A way to get rid of the pest problem.  IPM needs to be affordable for consumers, and profitable for the corporation.

Selling Points

1. To successfully implement IPM in schools, you need to think about pesticide/Insect control as a continuum for parents. A rating of 0 for a school means the school is extremely dangerous, a 10, very safe, the school will eventually want to reach a 10 rating.

2. Procurement is a huge issue.  Identify the pest control people in the given locality.  They are the ones who will make or break the process.

3. But first, focus on getting the school to an 8, show the school the initial success of the program.  This will be your selling point.  Then worry about the procurement/sustainable aspects.

Tim Gibb’s Presentation

Background

Tim works in the extension office at Purdue University, but for this session he put on a second hat, representing the school board’s perspective of IPM.  His goal, to give a flavor of the school board trusties.

Schools are Bureaucracies

1. Schools have many levels where IPM/changes will need to be implemented

2. School boards are elected and charged with hiring the superintendent

3. The superintendent is in charge of hiring lower high ranking people.

4. Those people are in charge of custodians and teachers

5. Teachers are in charge of the children

6. The process is cyclical
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Unfunded Mandates/Increased Bureaucracy


Due to the structure of a school system, school boards do not like unfunded mandates for a wide variety of reasons.

1. Unfunded Mandates cause a loss of local control

2. School board associations are used to working with a big stick, these mandates loosen that control.

3. School Boards are used to working with a low bid mentality

4. The school board is responsible to the tax payers, they need to conserve money.

5. School boards already have a lot on their plate; the budget rules everything

6. 90 percent of the time the school board’s meet, they spend their time working with funding/money issues, at this time when there is a lack of funds, its even more difficult to get monetary support.

How to convince a School Board

1. School board members must be convinced something is broken.

2. They need to consider the media; they do not want their school to be viewed as a cockroach haven.

3. If IPM is loaded up on upfront costs, with fewer costs down the line, they need to be convinced that the statement is true.

4. Above all, the school board needs to be convinced that IPM is not just another thing to do, but a better way to do things

Jim Barker’s Presentation

Background 


Jim Barker has worked with IPM in schools in Tennessee; unfortunately Tennessee is much further behind in IPM implementation than other states.  As of now only two schools are using IPM; IPM is voluntary.  The problems arise with the implementers.  The old implementers are very biased about their chemical use, and are not accepting of IPM practices.  Instead what he has been working on convincing are the purchasing agents.  He is trying to get them to spend monies on IPM educational programs.

Tom Green’s Presentation

Background 


Tom Green works for a Nonprofit in Wisconsin, the IPM institute.  He sees IPM as a great way to teach consumers why they should support IPM products, and has numerous ways/viewpoints on how IPM can be propelled into other schools.
IPM Propellers

1. Use agriculture models as a basis to implement IPM in schools.  These models allow farmers to track their own pesticide and insect problems.  Let a school track their own IPM use, use it as an educational tool to teach students
2. Give awards to Schools/School Districts that have very successful IPM programs.  The IPM institute just awarded their first IPM star certification Program award on Wednesday April 9th.

3. Have a website that educates people on IPM, the IPM institute’s website has over 400 hits per day.

4. Identify the three worst/problem schools, sell them on the idea.  The school will show wonderful success, making it easier to sell IPM to other schools in the vicinity.

Open Discussion

A School Board’s perception


A school board’s perception is very important; there are two major ways that a school board can be convinced that IPM must be implemented, through the complaints and convincing of the parents, principals and other school officials or through a medical or health emergency.

To be successful, does there need to be a perception that there is a problem in the school?

1. At Monroe there were instances where children were getting sick because of the pesticides.
2. It makes it easier to implement IPM if you can use the scare tactic.  It is effective, but it may not be the best way to do it.

3. A majority of schools will not come on board if this tactic is used.

4. Remember that a school board is inflexible, they are very protective.  “Don’t infringe on our autonomy, but give us the money.”

5. Due to this inflexibility, school boards are many times disregarded; there is almost no compromising with a school board.

Comment on Monies


There is a huge problem with schools dumping their year end monies into chemicals so they won’t loose the money.  RFP for higher services?  It would be appreciated.  Procurements are a windy road a RFP and an IFB are very different.  Contact Albert green if you would like some help @ albert.green@gsa.gob
Business Managers
1. When we convince a school about the importance of IPM we are business managers, go to the superintendents to convince them about IPM in schools.

2. Convince them that we have a model that is trialable, schools don’t want to put all of their eggs in one basket.

3. Unfortunately nonprofits and the like are called only when there is a problem in the school.  The business manager/nonprofit etc. needs to change that perspective by giving environmental awards.

4. If you can get a school’s PTA to voice their concerns about the environment then the school board will listen.

*To get IPM to work it needs to be in the policy of the school, only then will it be able to survive.*

Superintendents and the School Board

1. Superintendents and the school board like the awards.  They really help to keep the ball going.

2. The State of Indiana School Board has drafted an IPM in schools program in the last 18 months that 88% of school boards in the state have adopted.
Target the Middle Manager

As a middle manager- when you think about policy, there are many different ways

to enact  programs.  The policies that are the most successful (contract specification specifically conservative contracts) are the ones the middle managers create without the upper managers knowing about it.  These contract specs are policy.

Departments that may be helpful 
1. The state department of education can be very helpful and provide funding if you can convince them that the funds will greatly help implementation.  There are also other backdoor ways to get money.

2. You need to get an endorsement by the Department of Education to be successful.

3. The Department of Health can also be helpful.  As seen in the Tools for schools or the Ohio Indoor Air Coalition.

Procurement issues

Remember that procurement issues become problematic; schools want to save as much money as possible, which will inadvertently cause IPM to fail.  Schools may buy cheaper door sweeps that are the wrong size and ineffective. The bug problem doesn’t go away, and the school thinks the IPM program is a failure.
Where can we get data to convince the school board?

1. Each individual site is economically very unique

2. A cost analysis is a case by case basis

3. Bug data is only comparable to the other schools in the system.  A proponent of IPM cannot use individual schools as a reference point.

4. As an aside, it would be nice to be able to implement IPM in prisons, taking blood samples from prisoners to determine the biological benefits of IPM.
5. Data should not be used as the selling point.  You need to convince a school that it is the right thing to do.  They will want a sister school, something that is just “my size”, so they can call up the school and ask “Are you happy with your IPM program?”

6. It would be great to have more data.  If it helps, use Al Green and Marc Lames’ reports.  Some cost data is there

7. Take an audit sheet to the school- state the chemical risks and toxins for each chemical, it will be very eye opening for the school. The school will see that there are some chemicals that aren’t “bad”, not as hazardous.

Concluding remarks


IPM is a successful way of managing pests. Technology and IPM have replaced what used to be the worst problem pest, the German cockroaches.  Remember that IPM is constantly Evolving.


Schools need to get beyond acute poisoning and look 30-40 years into the future, realizing that the reductions that they do now will decrease the adult degenerative diseases that occur later in a child/adult’s life, for example Alzheimer’s. 
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